
Hastings Catholic Education Foundation (HCEF) 
Board of Directors Meeting Minutes - August 17, 2022 

 
The meeting of the Board of Directors convened on Wednesday August 17th, 2022 at 7:45am at 
SEAS Church. 
 
Members Present:  President Leon Endres, Vice President Sarah Wise-Schwieger, Secretary 
Kay Caturia, Treasurer Doug Laumeyer, Kari Kasel, Nick Conzemius,Tim Sullivan, Shawndel 
Spader 
 
Members Absent:  Father Dave Hennen 
 
Ex Officio Members Absent:  Jerry Bambenek 
 
Opening Prayer:  Doug  
 
Review of Minutes: 
Kari made a motion and Doug 2nd to approve June minutes.  Motion carries. 
 
Financials:   
Jerry provided financials via email. 
Doug made a motion and Nick 2nd to approve June/July financials.  Motion carries. 
 
The asset allocation fixed/equity is 23.8/76.2 and will be left as such.  
 
Market was down as well as the bond markets. Benchmark is down %17 we are down 16.82%. 
 
Question for Jerry as to why the asset balance was different from RBC balance. Will email the 
question to him.  
 
There is still an outstanding balance of $5,000 receivable for Spring Fling. 
 
School News: 
There are no current school needs.  Current enrollment is over 200 with room in many classes.  
Discussion whether we should do advertising at St. Rita’s in Cottage Grove as well as Prescott. 
 
Marketing committee update: 
Sarah submitted and is now waiting for approval on Indicia information with the post office so we 
can get a cost savings on mailings.   
 
Jessica Dodge submitted her resignation from the board.  She was not able to finish the 
newsletter and Pam and Shawndel are now working on it.  Once postal indicia is ready it can be 
sent out, although some articles may need to be updated.  It will be sent out after school starts.   
 



Discussion about having extra printed to have for other churches and parent night and back to 
school night at the school. 
 
Sarah will be doing the social media posts.  She has talked to Rachel (a parishioner and SEAS 
school alumni parent) in regards to helping with marketing and/or being on the board.  This led 
to discussion whether we need more board members or volunteers.  Criteria for new board 
members need to be discussed further. Currently there are 2 open seats but volunteers are also 
needed.  There is no hurry to fill them and we want to see how the community direction for the 
board goes. 
 
Bulletin at church was also discussed; whether we should put in an ad at a cost of $1100 - 
$1300 per year as part of our “give” to the parish.  What we do is a question that may lead to a 
future discussion with Father Dave and Phil to make sure we are on the same page. 
 
Endowment vs Foundation was discussed.  The Foundation gives us flexibility but does allow us 
to fund an endowment if we wish.  Endowments require a 4% expenditure.  Currently we can 
spend as the school needs us to but also focus on growing the amount in the Foundation. 
 
It may be a good marketing opportunity to continue to state what specifically we spend the 
money on. 
 
Spring Fling: 
Kari and Shawndel will begin once school gets underway.  Sponsorship will again be used but 
started much earlier so the sponsors get more exposure.  They would like it to be a community 
bonding event as well as a fundraiser. 
 
Other Business:  
Alumni Event will be held this year the Wednesday prior to Thanksgiving with the hope that 
some younger alumni will also come. 
 
Sales force and One Cause will no longer be an option to use for mailing lists.  Discussion 
whether we should  begin adding to the lists that the school already has. 
 
We discussed the benefit of a Traction Facilitator to narrow the vision of the original Spring Fling 
organizers.  Sarah will reach out to someone she knows. 
 
 
Next meeting is tentatively scheduled for the 2nd Thursday September  at 7:45 at school.  We 
will finalize the date once we know if the Traction Facilitator can meet with us.  
 
Sarah made a motion and Kay 2nd adjourned the meeting.  Motion carries. 
 
 
 



____________________________________________ 
Signature of Secretary                                   Date 


